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• Jointly funded by CDC’s Office on Smoking 
&  Health & Division of Cancer Prevention 
&  Control

• Provides resources and tools to help  
organizations reduce tobacco use and  
cancer among individuals experiencing 
mental health and substance use 
challenged

• 1 of 8 CDC National Networks to eliminate  
cancer and tobacco disparities in priority  
populations

Free Access to…
Toolkits, training opportunities, virtual  
communities and other resources

Webinars & Presentations

State Strategy Sessions

Communities of Practice

Visit www.BHtheChange.org and
Join Today!

#BHthechange

National Behavioral Health Network for 
Tobacco & Cancer Control

http://www.bhthechange.org/


Housekeeping
This session is being recorded. Please mute yourself when you are not 
speaking

For audio access, participants can either dial into the conference line or 
listen through your computer speakers

You can submit questions by typing them into the chat box, please select 
"everyone"

Closed captioning can be accessed by turning on the closed captioning 
feature on the zoom dashboard.

Slides handouts and recording will be posted 
here: https://www.bhthechange.org/resources/resource-type/archived-
webinars/

A certificate of completion for this masterclass workshop will be sent 
through a link in the follow-up email

https://www.bhthechange.org/resources/resource-type/archived-webinars/
https://www.bhthechange.org/resources/resource-type/archived-webinars/






A Note on Language & Terminology

Mental wellbeing: thriving regardless of a mental health or substance use 
challenge.

Commercial tobacco use/tobacco use: The use of commercial tobacco and 
nicotine products (including electronic nicotine devices, otherwise known as 
ENDs).*

*All references to smoking and tobacco use is referring to commercial tobacco 
and not the sacred and traditional use of tobacco by some American Indian and 
Alaskan Native communities.
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Determinants of Health

Health 
Outcomes

Health 
Behaviors 

30%

Clinical Care 
& Quality 

10%

Access to 
Care 10%

Social & 
Economic 

Factors 40%

Physical 
Environment 

10%

Traditional 
Addiction 
Discourse & 
Programming

Source: Hood, C. M., K. P. Gennuso, G. R. Swain, and B. B. Catlin. 2016. County health rankings: Relationships between 
determinant factors and health outcomes. American Journal of Preventive Medicine 50(2):129-135.
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Tobacco, Mental Health & Substance Use
What has caused the disparity?

The overall rate of cigarette smoking among adults has been decreasing, but 
individuals with mental health challenges have been neglected in prevention 
efforts, environmental and clinical interventions. 

This disparity can be attributed in part to predatorial practices by tobacco 
companies which included:

• Targeted advertisements

• Providing free or cheap cigarettes to psychiatric clinics

• Blocking of smoke-free policies in behavioral health facilities

• Funding research that perpetuates the myth that cessation would be too 
stressful and negatively impact overall behavioral health outcomes

• High rate of ACEs/Trauma

• Limited access to high quality care (delays in care, lower quality of care, and 
more) 

Source: Apollonio and Malone, 2005



Let’s Talk About Why People Start Smoking

• Targeted and Predatorial Marketing
• High rate of ACEs/Trauma

• High risk behaviors
• Limited access to high quality care

• Delays in care
• Lower quality of care
• Anything else?



Barriers to Seeking Services

Personal Barriers

Cultural beliefs about 
emotional wellbeing

Stigma / Fear of 
treatment

Trust and confidentiality

Lack of awareness of 
mental health services

Situational Need (absence of 
problem, readiness for treatment)

Employment 
status/insurance 

coverage

Social Barriers

Language barriers

Lack of diverse 
representation in mental 

health field

Social/institutional 
stigma

Impact on Social Support

Health Care 
Delivery Barriers

Limited availability and 
affordability of services

Admission Difficulty

Shortage of 
professionals

Lack of culturally-
competent care

Transportation to care

Policy barriers

Disability and leave 
benefits

Restricted access to 
coverage and treatments

Funding of services

Enforcement of parity 
laws

Sources: Mojtabai et al, 2011; Coombs et al, 2021; Rapp et al., 2006 



What Has Worked So Far? 
Evidence-Based Best Practices

• Tobacco-free facilities and grounds

• Health promotion and communication campaigns 

• Cessation interventions 
• Nicotine replacement therapy
• Non-nicotine pharmacological aids 
• Screening e.g., 5 A’s
• Motivational interviewing and counseling 
• Quitline 

• Surveillance and evaluation

• Infrastructure, administration, and management



Motivational Interviewing (MI) is 

a particular way of talking with people 

about change and growth 

to strengthen their own motivations and commitment.



Benefits of Motivational Interviewing for Leaders

• Elicit staff ideas about improvement

• “Resistance” as an opportunity to explore real implementation barriers

• By modeling, others are exposed firsthand  how a collaborative communication 
technique might be used to promote change.

Hettema J, July 2014 Journal of Beh Health Services & Research





But today’s problems are complex and interconnected. Shift from hero to host. 

People more willingly support things they’ve played a part in creating. Leaders need 

to be skilled conveners, hosting meaningful conversations with good questions and 

supporting creativity and experimentation.

From Leadership in the Age of Complexity
https://www.margaretwheatley.com/articles/Leadership-in-Age-of-Complexity.pdf

https://www.margaretwheatley.com/articles/Leadership-in-Age-of-Complexity.pdf


• What is the discrepancy between current and 
desired states? 

• What is the impact of maintaining the status quo? 

• Where is there space for autonomy amidst the 
directives and external expectations?

Arbuckle, et. al, 2020 “Applying Motivational Interviewing Strategies to 
Enhance Organizational Readiness and Facilitate Implementation Efforts” 

Introducing something new can have the inherent 
feeling that what you’re doing is wrong and I’m 

here to tell you how to do it right.



Sustain Talk vs Discord



Partnership

Compassion

The Spirit of MI

Empowerment
Ability

Purpose

Connectedness

Choice

Acceptance

Belonging

Competence

Collective 
self-efficacyMeaning

Values

Autonomy



Community-Oriented MI

Scales et al., 2023 “Community-oriented Motivational Interviewing (MI): A novel framework 
extending MI to address COVID-19 vaccine misinformation in online social media platforms” 

• Framing and incorporating behavior in terms of group-based values can have an 
impact on motivation

• Affirming and recognizing group norms, asking open-ended questions, acknowledging 
and validating concerns through reflections



Using OARS With the MI Sandwich

Ask
What do you think about this?
What concerns you the most?
How might this benefit the people we serve?
How might this help you do your work? 

Provide Information

Ask
What have you heard about…?
What would you most like to know about …?



Sustain Talk

It’s too hard…
Our organization can’t…

We don’t know…

Change Talk

We want…
I know…

It’s important that…
Our staff need…

My team started to…
We tried…

Our department could…

Ambivalence



People who experience greater ambivalence have been found to:

• Be better informed and make more accurate judgements

• Offer fair and balanced evaluations

• Read other’s emotions more accurately

• Be more open to new information and alternatives

• Be more creative, see unusual associations/possibilities

• Be less inclined to make impulsive decisions

Bill Miller, 2021. On Second Thought: How ambivalence shapes your life. New York: Guilford



Public Health Examples
What started as ambivalence, became bigger than themselves and 

created a sense of self beyond the individual.

Talking to Change: An MI Podcast, Episode 23: Public Health Interventions and MI. 
Supported by the Northwest Addiction Technology Transfer Center http://attcnetwork.org/northwest; 

Frameworks Insittute: https://www.frameworksinstitute.org/search/tobacco

http://attcnetwork.org/northwest
https://www.frameworksinstitute.org/search/tobacco


Partnership

Compassion

Spirit

Open-Ended Inquiry

Affirmations

Reflections

OARs

EmpowermentAcceptance

Desire

Ability

Reason

Need

Commitment

Activation

Taking steps

Change Talk



Adapting MI Strategies for Systems Change

Think of someone who is an effective leader. 
What do they say or do to show...

partnership?
compassion?
acceptance?

empowerment?



Breakout Room Instructions
Discuss and continue adding to the template as you brainstorm ideas for applying MI to 
specific change topics.

Participants will select which breakout room (two rounds, 20 minutes each):
• Implementing tobacco free policies on county/city governance level
• Implementing tobacco free policies in mental health/substance use 

organizations
• Integrating tobacco cessation and treatment within mental health/substance use 

organizations
• Advocating for tobacco cessation billing reimbursement
• Other?



Report Out
• How can we use the spirit mindset in systems change?
• What are some OARs you came up with?
• What change talk might you hear?



Questions??



Thank You for Joining Us!!
Please be sure to complete the brief post-event evaluation

Visit https.Bhthechange.org and 
become a member for FREE!!

For questions, contact us at BHtheChange@thenationalcouncil.org

https://www.bhthechange.org/
mailto:BHtheChange@thenationalcouncil.org
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